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Job Description and Person Specification
Home Manager
	Responsible to:
	Area Manager

	Responsible for:
Location:
	All staff in the home
Streets Meadow Care Home, Wimborne

	Grade / Salary:
	 £60,000 - £62,000 per annum depending on experience 



Context
Care Dorset’s vision is “A world where people can thrive”. This vision conveys our ambition to have a society in which individuals have the conditions, opportunities, and support to lead fulfilling, successful and meaningful lives. We have an ambitious five-year strategy focused on working towards achieving this vision.

Care Dorset launched in October 2022 as a new provider supporting adults across a range of support models and in different settings including reablement, day opportunities, supported living, extra care as well as residential care. We are a local authority trading company, wholly owned by Dorset Council, with strong ambitions to innovate and transform our existing services to deliver better outcomes for people as well as growing commercially.
We are passionate about not only providing the highest quality of support, but in also providing rewarding and meaningful career opportunities to our colleagues.

The aim of the role is to provide strong and transformational leadership and efficient and effective management of the home.  This is to support the transition from residential to nursing led provision. The post holder will ensure high standards of care in the home to ensure the delivery on the centre of excellence ambition, CQC compliance and putting the people we support at the centre of what they do. The role will ensure that there are consistent and high quality clinical and care services for the people we support with complex health and social care needs. They will also be responsible for effective budget management, a safe home environment and effective day to day running of the home. They will have responsibility for a daily, weekly and monthly plan of work to evidence compliance. 
Streets Meadow Home Manager will also ensure that there are development/training opportunities for staff, regulatory compliance, and safeguarding standards are maintained. 

The role
1.Leadership and Culture (How you lead)
· Establish and sustain a high-performance culture, setting clear expectations for standards of care and behaviour and accountability and consistently addressing underperformance 
· Lead with a balanced approach of challenge and support, demonstrating courage in holding others to account while showing empathy, fairness and compassion. 
· Act as a visible and values-led leader, modelling professionalism, resilience and person-centred care in all interactions. 
· Create a psychologically safe environment where colleagues feel supported to speak up, reflect, learn and continuously improve
· Adopt a coaching leadership style, developing capability within the team through regular feedback, mentoring and structured development opportunities 
· Build leadership capability at all levels, ensuring senior carers and nurses are confident, accountable and aligned to the homes standards and goals. 
· Drive cultural transformation, embedding a culture of ownership, pride and continuous improvement. 
· Maintain a strong presence within the home, engaging with colleagues, people we support and families to reinforce expectations and build trust
· Lead through periods of change and challenge, providing clarity, consistency and direction to stabilise and improve service performance 
· Recognise and celebrate success, reinforcing positive behaviours while maintaining a relentless focus on improvement where standards fall short. 

2.Clinical Leadership and Quality of Care
· Lead the nursing, care and ancillary staff team in delivering high quality up to date care in a care home with nursing setting.
· Ensure all the people we support have person centred care and care plans in the home and oversee care planning by all staff in the Nourish Care system. Ensure that all the people we support are assessed for their physical emotional spiritual and social needs and have a care plan accordingly.
· Ensure safe medicine management withing the home.
· Complies with the clinical governance framework and all activities related to it. This includes overseeing the audit programme and implementation of any improvement plans. Feeding back findings to the staff team and centrally in Care Dorset.
· Oversees and ensures the development of all colleagues’ and ensures that care is delivered according to latest guidelines and evidence based best practice, for example but not exclusive NMC and NICE guidelines, Enhanced Health in Care homes framework 
· Develop monitoring and reporting systems which promote the delivery of safe, effective and high-quality services. 
· Ensure that clear and accurate records and communication systems relating to clinical and care delivery are in place and maintained. That there are robust processes in place for sharing of learning and embedding of any actions from complaints, incidents and safeguarding.
· Act as a role model fostering a culture of excellence and continuous improvement in the home.

3. Operational Management and Service Delivery 
· Effectively and efficiently managing the day to day running of the home.
· Ensuring staff follow agreed regulations, legislation, policies and procedures. 
· Auditing and supervising as per timeframe on a weekly/monthly basis and lead on the improvement/transformation plans. 
· Ensure all assessments and needs are completed by all colleagues to ensure required compliance is achieved.
· Have systems in place to ensure CQC compliance.
· Delivery in the home of the Positive Behaviour Support and Care Dorset ‘Model of Care.’
· Ensure that incidents, accidents and safeguarding are reported and investigated, and action plans for improvement in place. Challenging when care does not meet the required standard. 
· Excellent communication skills to build positive relationships with the people we support and their families, staff, other health or social care professionals and colleagues in other Care Dorset service. 









4. People Leadership and Workforce Development 
· Provide leadership and support for all staff and act as a champion for the people we support safety and dignity.
· Overseeing a continual programme of appraisals, training, supervising, mentoring, competencies and coaching of staff for delivery of high standards of care. 
· Responsible for staff management, including performance management, absence management and any discipline or grievance issues. 
· Promote a positive, collaborative working environment between all staff involved in the support of the people cared for in the home.
· Lead staff, people with support and family meetings and cascade any pertinent information
· Assisting with the overall staffing of the home for example recruitment induction and training programmes. 

5. Commercial and Resource Management 
· Managing occupancy in the home and marketing the service ensuring a good reputation both for the people we support and staff.
· Creating a culture of excellence, compassion and accountability
· Budgetary management and appropriate use of resources.

6. Professional responsibilities and organisational contribution 
· Undertake regular training required to fulfil the role to a high standard.
· Adhere to our policies, procedures and standards as published.
· To uphold and embody Care Dorset’s values and behaviours in all that you do.
· If a registered nurse to uphold standards required by the NMC and have an active NMC registration.
· Share across Care Dorset any areas of good practice as part of the Centre of Excellence work
· Be empowered to lead with real autonomy with senior level support. 

Care Dorset is committed to safeguarding and promoting the welfare of vulnerable adults and children and expects colleagues and volunteers to share this commitment. We are inclusive. We celebrate multiple approaches and points of view. We are an equal opportunities employer and expect staff to respect the personal choice and lifestyles of colleagues, carers, and people with care needs.

This job description is not exhaustive and reflects the type and range of tasks, responsibilities and outcomes associated with the role.

What Benefits Will I Receive

· Generous Annual leave entitlement - starting at 27 days, rising to 31 after 5 years (exc. Bank holidays)
· Enhanced Maternity Pay
· Occupational Sick pay entitlement from day one
· Funded Blue Light discount package (superb discounts on travel, leisure, entertainment and more)
· Access to Employee Assistance Programme
· Comprehensive induction
· Excellent training & development opportunities supporting career progression.
· Access to Litmos online learning platform – our one stop shop for learning & development
· Refer a Friend Bonus - up to £300 per person you refer (Uncapped and paid on successful appointment)


Person specification

Essential 
· Minimum 5 years’ experience within a nursing home, older people’s care or community care setting, including substantial management experience in a nursing and/or dementia environment
· Level 5 Diploma in Leadership and Management for Adult Care (or equivalent) and degree or equivalent experience
· Demonstrable track record of delivering high-quality care, including achieving or sustaining Good or Outstanding CQC ratings, with strong knowledge of regulatory frameworks
· Proven ability to lead, motivate and develop high-performing teams, creating a culture of accountability, continuous improvement and person-centred care
· Experience of leading service and cultural change, successfully embedding sustainable improvements in quality, performance and behaviours
· Experience of leading service improvement or change programmes, particularly within care or nursing settings
· Strong leadership presence, with the ability to balance support and challenge, manage poor performance and maintain high standards
· Strong coaching and mentoring capability, with evidence of developing others and building leadership capability across teams
· Sound knowledge of clinical governance, audit and compliance processes, with the ability to use insight and data to drive improvement
· Strong understanding of care planning and person-centred approaches for people with complex health and social care needs
· Excellent communication and interpersonal skills, with the ability to influence, engage and build effective relationships with a wide range of stakeholders
· Highly organised, with the ability to plan, prioritise and monitor performance in a complex, fast-paced environment
· Good IT skills, with experience of using digital systems to support quality, compliance and performance management
· Flexible, resilient and values-led approach, with a clear commitment to delivering outstanding care and outcomes
Desirable 
· Registered Nurse qualification with an active Nursing and Midwifery Council (NMC) registration
· Additional leadership or management qualification (beyond Level 5)
· Postgraduate qualification (e.g. Master’s level)
· Experience of managing complex dementia and behaviours that challenge
· Experience of contributing to service development, innovation or transformation initiatives
· Broad and in-depth knowledge gained within a similar or related care setting
· Full driving licence




Our Values and behaviours
We are People Focused
· We place the people we support at the heart of our decision-making.
· We support people to be the best they can be.
· We take time to listen to people.
· We assume positive intent.

We have integrity

· We act with kindness and compassion.
· We have the courage to stand up for what is right.
· We are open, transparent and accountable.
· We will always champion positive outcomes

We will develop
· We will continually evolve the way we do things to meet the needs of the people we support.
· We seek, reflect on and learn from feedback.
· We are open minded and curious.
· We are committed to our own personal development.

We are genuine
· We treat people with respect.
· We are informal and professional in our approach.
· We take ownership for our words, our actions and outcomes.
· We communicate in an open, accurate and straightforward way.

We are a team

· We work together to achieve more.
· We are committed to working with and supporting others.
· We build positive working relationships both internally and externally.
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